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The Oblige Institute conducted a Political Vulnerability
and Engagement Assessment, as well as a Political
Economic Assessment, engaging seven groups of 15
individuals before, during, and after the general election.
These assessments aimed to explore local engagement,
decision-making processes, and the role of communities
in political dynamics. The project highlighted the value
of localized insights, citizen participation, and the
limitations of centralized planning in governance,
aligning with broader theories of statecraft, particularly
those put forward by James C. Scott in his work Seeing
Like a State.

Project Overview and
Process

The assessments spanned three key phases:

1. Pre-Election Phase: During this phase, participants
were encouraged to discuss their perceptions of
political vulnerability and engagement within their
local communities. This phase set a baseline for
understanding how political decisions were
perceived at the grassroots level.

2. Election Phase: As the election unfolded,
participants reflected on how local concerns and
voices were being addressed. The discussions also
involved a critical examination of political promises
and their alignment with community needs.

3. Post-Election Phase: Following the election,
participants assessed the extent to which elected
officials delivered on campaign promises. This
phase focused on how communities engaged with
newly elected representatives and how their
concerns were being addressed in the policy-
making process.

The Oblige Institute's Political
Vulnerability and Engagement
Assessment revealed the crucial role of
local knowledge and community
participation in effective governance.

Through discussions before, during,
and after the general election,
participants highlighted the limitations
of top-down, centrally planned policies,
and the need for flexible, adaptive
governance structures.

The assessment emphasized that
policies rooted in local insights are
more responsive and effective,
fostering trust and engagement
between communities and
policymakers.

Key recommendations include
promoting local participation,
implementing pilot programs, and
ensuring policy flexibility to adapt to
community feedback
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Throughout the process, the discussions emphasized the role of local
knowledge and decision-making in effective governance. Participants brought
forward insights on the complexities of local engagement, highlighting the
challenges of implementing policies from a centralized perspective.

Outcomes

Several important outcomes were identified through the assessments:

1.

Local Knowledge is Key: Participants consistently pointed to the
limitations of top-down governance, where policies were often
disconnected from local realities. The assessments underscored the
importance of community-based knowledge and the need for policies
that reflect local conditions and experiences.

Political Engagement and Trust: The discussions revealed a critical gap
in trust between local communities and central governments. This
disconnect often stemmed from a perception that centralized policies did
not adequately consider the unique challenges and opportunities within
specific local contexts.

Responsive Governance: The assessments highlighted that policy
effectiveness is closely tied to the flexibility of governance structures.
Communities that were able to adapt policies based on local feedback
and conditions experienced better outcomes. Rigid, centrally planned
initiatives, on the other hand, were often seen as ineffective and
misaligned with community needs.

Key Learnings

The project draws heavily on the theoretical foundations outlined in James C.
Scott’s Seeing Like a State, where he critiques the failures of centralized
planning. The assessments reinforce these key ideas:

1.

Limitations of Central Planning: Like the high-modernist statecraft
critiqued by Scott (1998), centralized approaches in policy-making,
which disregard local complexities, often lead to ineffective outcomes.
The assessments showed how communities struggled under rigid
policies that failed to take into account local conditions.

The Role of “Metis” (Local Knowledge): Echoing Scott's emphasis on
“‘metis,” or local knowledge, the assessments demonstrated that local
insights are critical for successful governance. Participants stressed the
importance of involving local voices in decision-making to ensure
policies are relevant, practical, and sustainable.

Flexibility and Adaptation: Policies must be designed with the flexibility
to adapt to changing circumstances and feedback from local
communities. The discussions revealed a strong need for adaptive
governance structures, where local engagement plays a central role in
shaping policy outcomes.



Policy Recommendations

Based on the outcomes of the assessments, the following policy
recommendations are proposed:

1. Adopt Experimental Approaches: Implement pilot programs at the
community level before wider policy rollouts. This approach allows for
real-world testing and the ability to modify policies based on feedback and
observed outcomes.

2. Encourage Local Participation: Involve local stakeholders in the decision-
making process to ensure policies reflect the specific needs and
conditions of different communities.

3. Promote Flexibility and Adaptation: Develop governance frameworks that
are flexible, allowing policies to be adjusted as new information and local
feedback become available.

Conclusion

The Oblige Institute’s Political Vulnerability and Engagement Assessment
reveals the critical role of local knowledge and community engagement in
governance. The project highlights the limitations of centralized planning and
offers a clear path forward for more responsive and adaptive governance models.
By prioritizing local engagement and adopting flexible, community-driven
approaches, policymakers can create more effective and sustainable solutions to
address the complexities of modern political and economic landscapes.

The Oblige Institute

At the Oblige Institute, we believe that citizens are the true architects of society and public policy. Our mission
is to empower individuals and communities to actively shape the governance structures that serve them. By
bridging the gap between the state and the public, we ensure that public policy truly reflects the voices of
those it impacts.

The Oblige Institute is founded on a core belief: citizens are not merely subjects of the state but shapers of it.

We act as a vital link between policymakers and the communities they represent, offering research,
communication, and thought leadership services that amplify the voices of citizens and drive meaningful
change.

We are dedicated to creating a more responsive and participatory democracy where governance flows from
the will of the people.



